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Summary

Xilinx will be adding a new approved logistics service provider as part of our strategy to continuously strengthen
our global supply chain flexibility and efficiency.

Key Talking Points

e Xilinx is in the process of qualifying JSI Logistics as a new approved logistics service provider.

e This change will introduce two new warehouse locations for Xilinx.

¢ At the end of this change, Xilinx will be shipping products from Xilinx Singapore, Xilinx USA, JSI Taiwan and
JSI Singapore.

e This change is not expected to have any technical impact on Customers. The form, fit, function, and quality of
our devices remain unchanged.

FAQs
Q: What is happening?
¢ Xilinx is adding JSI as a new logistics service provider for our products.
e The scope of this change impacts both the shipments of Components and Development Systems
products.
o A new additional Components warehouse will be located in Taiwan.
o A new Development Systems warehouse will be located in Singapore.
e At the end of this change, Xilinx will be shipping products from Xilinx Singapore, Xilinx USA and
the new JSI warehouses in Taiwan and Singapore.
Q: Why is Xilinx making this change?
e Xilinx is making this change to further strengthen our supply chain by allowing us to build a more
efficient and flexible supply chain with reputable partners.
Q: Was this change prompted by a specific event?
e No. This change is part of Xilinx on-going evaluation and improvement of supply chain strategies,
and is unrelated to any specific event.
Q: What is the benefit to Customers?
e This change eliminates the inter-country transfer that is happening between Taiwan and
Singapore today and will help to reduce turn-around-time for customers’ orders to their named
destination.
Q: When will this change take effect?

e This change will take effect as early as 24-Feb-2014.

e The change will take place progressively and in stages by device (details of device migration time
line to follow)

e The whole transfer is estimated to complete by the end of May 2014.
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Q: Is Written Assurance of End Use compulsory to be signed by for all customers?
e Yes. This is a Taiwan Customs’ specific requirement, where export of strategic high-tech
commodities shall be governed by Taiwan Strategic High-Tech Commodities (SHTC), as majority
of Xilinx’s products are classified as strategic controlled goods.

Q: Which products are affected?
e Components
o All Components products will be affected by this change. At the end of this change:

= Initial NPl and Hi-Reliability products will continue to ship from Xilinx Singapore
warehouse.

* |TAR products will continue to ship from Xilinx USA warehouse.
= All other Components products will be shipped from JSI Taiwan warehouse.
e Development Systems Products
o All Development Systems Products will be shipped from JSI Singapore warehouse.

Q: Will part numbers change?
¢ No, Xilinx part numbers will not change as a result of this.

Q: Will this change affect how we price our products?
¢ No, this change does not affect how we price our products.

Q: Where exactly are the new warehouse locations for JSI Taiwan and Singapore?
e JSI Taiwan
o JSI Logistics (Taiwan) Ltd, 3F-5, No 5, Hang Siang Road, Dayuan Township, Taoyuan
County, 337 Taiwan.
e JSI Singapore
o JSI Logistics (S) Pte Ltd, 3 Changi North Street 2, #01-01B Logistech, Singapore 498827.

Q: Does this matter to Customers?
e Yes, because there will be actions required from the Customers following this announcement.

Q: What do Customers have to do in response to this announcement?

Following actions will be required from Customers:
S/No. | Action By Date

1 Customers to provide appointed forwarder

' details in Taiwan and Singapore to Xilinx.
Customers to sign the Written Assurance of
End Use and submit to Xilinx.
Customers to determine if their import
3. licenses would need to be updated to include | December 31, 2013
this change notice from Xilinx.

December 31, 2013

2. December 31, 2013

Q: Will there be a change to the current importer of records at destination countries?
e Yes, this will impact Customers with Singapore ship-to addresses.

e Customers with Singapore ship-to addresses will be the importer of records for shipments coming
in from JSI TW warehouse.

Q: Can we continue to drop ship to end Customers if required?

e Yes, business as usual on drop ship requirement but standard exceptions that are already in place
today will continue to apply e.g. drop shipment to embargoed countries are still not allowed.
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Q: Will existing consolidated shipment modes be affected?
e No, Fed-Ex will continue to be our appointed forwarder to the US and EU regions.

Q: Will shipment terms (incoterms and freight terms) change?
¢ No, shipment terms will remain as they are today.

Q: Can Customers choose which warehouse they would prefer their products to be shipped out from?
¢ No, as the default shipping warehouse is fixed for every device.

Revision History
The following table shows the revision history for this document:

Date Version Description of Revisions
11/11/2013 1.0 Initial release.
02/17/2014 1.1 (Pg. 2) Delete the sentence that stated “Automotive devices are NOT in the scope of this PCN”
from the product affected section.

Notice of Disclaimer

The information disclosed to you hereunder (the “Materials”) is provided solely for the selection and use of

Xilinx products. To the maximum extent permitted by applicable law: (1) Materials are made available "AS IS"

and with all faults, Xilinx hereby DISCLAIMS ALL WARRANTIES AND CONDITIONS, EXPRESS, IMPLIED, OR
STATUTORY, INCLUDING BUT NOT LIMITED TO WARRANTIES OF MERCHANTABILITY, NON-
INFRINGEMENT, OR FITNESS FOR ANY PARTICULAR PURPOSE; and (2) Xilinx shall not be liable (whether in
contract or tort, including negligence, or under any other theory of liability) for any loss or damage of any kind or
nature related to, arising under, or in connection with, the Materials (including your use of the Materials), including
for any direct, indirect, special, incidental, or consequential loss or damage (including loss of data, profits, goodwill,
or any type of loss or damage suffered as a result of any action brought by a third party) even if such damage or
loss was reasonably foreseeable or Xilinx had been advised of the possibility of the same. Xilinx assumes no
obligation to correct any errors contained in the Materials or to notify you of updates to the Materials or to product
specifications. You may not reproduce, modify, distribute, or publicly display the Materials without prior written
consent. Certain products are subject to the terms and conditions of Xilinx’s limited warranty, please refer to
XilinxX’s Terms of Sale which can be viewed at http://www.xilinx.com/legal.htm#tos; IP cores may be subject to
warranty and support terms contained in a license issued to you by Xilinx. Xilinx products are not designed or
intended to be fail-safe or for use in any application requiring fail-safe performance; you assume sole risk and
liability for use of Xilinx products in such critical applications, please refer to Xilinx’s Terms of Sale which can be
viewed at http://www.xilinx.com/legal.htm#tos.
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